
Subject: Improving mouthcare standards for hospital inpatients

Regional Chief Nurses please cascade to Trusts

Dear Medical Directors and Chief Nurses,

Hospitalisation can be associated with a rapid decline in oral health, increasing the risk of hospital acquired infections, often leading to longer hospital stays and higher care costs. Good mouth care is fundamental to patient safety, despite growing awareness of the importance of mouth care for inpatients, standards remain inconsistent across the NHS.

The Mouth Care Matters (MCM) programme, demonstrates how simple interventions including training staff, providing appropriate oral health care products and embedding mouth care into daily practice, can deliver significant improvements. Analysis shows how every £1 invested in MCM, £2.66 was returned in inpatient healthcare benefits and £17 in wider social benefits.

We are asking every Trust, if it’s not already been done to implement a sustainable oral health care pathway, to ensure:
· Implementation of a Trust wide mouth care policy 
· An oral health assessment for all patients within 24 hours of admission and daily recording of oral health delivery
· Ongoing mouth care training for all relevant staff
· Access to appropriate mouth care products for patients
· Identification of a mouth care lead, a named professional accountable for the ongoing governance of mouth care across each Hospital/Trust. This individual could be a doctor, nurse, dental nurse, or allied health professional.

To drive this work forward, the Office of the Chief Dental Officer and Chief Nursing Directorate are working together to establish a national network. The aim is to pool best practice resources nationally and support you in providing cost effective clinical benefits for your patients.  At this stage we are contacting you to identify a person to be your Trust mouth care lead as part of this national network. 

Please email the name of your trust and details of your identified mouthcare lead (name, designation and email) to england.ocdo-pmo@nhs.net, we will collate a list of contacts for further training and network support. Together, we can ensure mouth care becomes a sustainable routine, high priority part of inpatient care at all NHS hospitals.. 

We look forward to hearing from you.

Kind Regards
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